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• Do you need to know the essential “nuts and bolts” of creating, operating, and growing a non-profit 
  organization?

• Do you need to acquire or refresh your knowledge of non-profit best practices?

• Do you need to know the latest regulations, procedures, and practices to keep you in compliance with 
  federal and state legislation?

• Do you have only a limited amount of time in which to be away from your office to acquire vital skills 
  and knowledge about operating your non-profit organization?

• Do you have support staff in need of low cost, high-quality essential skill development?

• Do you need an educational resource to support your non-profit organization that offers practical 
  knowledge and practices which can immediately be implemented?
_______________________________________________________________________________
If you answered “yes” to any of the above questions, the Brown Bag Mini- Seminars are for you!

• All Mini-Seminars meet from 9:00am – 1:00pm for one day only.
• Participants are encouraged to bring a brown bag lunch with them because Mini-Seminars will not 
  include lunch breaks.
• Each Mini-Seminar is an independent, stand-alone session, and there are no prerequisites.
• Participants will receive a UNLV Letter of Completion at the conclusion of each Min-Seminar and earn 
  .4 CEUs.  
• The Brown Bag Mini-Seminars do not result in a UNLV Certificate – they are expressly intended to 
  develop or refresh professional competency with a minimum investment of time.

SHOULD I OR SHOULDN’T I - THE NUTS 
& BOLTS OF STARTING A NON-PROFIT - 
F093NP3103
Should you start a non-profit organization, or not? 
What are the advantages and disadvantages? Ex-
actly what should you expect in terms of creating, 
operating, and growing a non-profit organization? 
Learn the essential knowledge, skills, and challeng-
es you will face before you make the leap to start a 
non-profit organization. 
 
INSTRUCTOR: Victoria Holley-Foster, Ed.D.
DATE: Thur. 9am-1pm, Sept. 10
LOCATION: UNLV Paradise Campus (PAR) Room 125
FEE: $55

MAJOR GIFT FUNDRAISING - STRATEGIES FOR 
LANDING THE BIG GIFT  - F093NP3105
Learn to cultivate major gift donors, involve board 
members in “making the ask”, and better understand 
what motivates donors to make big gifts. You’ll learn 
about gift solicitation models, giving vehicles, and the 
importance of donor recognition. 

INSTRUCTOR: Rosemary West, M.S.
DATE:	  Tue. 9am-1pm, Sept. 29
LOCATION: UNLV Paradise Campus (PAR) Room 103A
FEE: $55

MINI SERIES COURSES:

The NON-PROFIT
BROWN BAG MINI-SEMINARS
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SPREADING THE  WORD - HAVING AN 
EFFECTIVE MARKING STRATEGY  - F093NP3109
Are you able to successfully communicate your orga-
nizational mission and vision to your target market? 
Are you having difficulty managing the allocation 
of personnel and resources to ensure that people 
outside of your organization understand your con-
tribution to the community? Learn how to develop a 
comprehensive approach to marketing that includes 
advertising, public relations, and branding. 

INSTRUCTOR:	Gillian Silver-Rodis, Ph.D.
DATE: Fri. 9am-1pm, Oct. 2
LOCATION: UNLV Paradise campus (PAR) Room 103A
FEE: $55

YOUR STRATEGIC PLAN: A GUIDE FOR THE 
FUTURE - F093NP3119
Learn to prepare for, conduct, and implement a stra-
tegic planning process for your non-profit organiza-
tion. Create a plan that includes mission and vision 
statements, identifies organizational strengths and 
limitations, results in an action plan, and includes 
board support for implementation. Strategic planning 
is not an option - it is a necessity.

INSTRUCTOR: Becky Day-Swain, MBA
DATE: Tue. 9am-1pm, Oct. 27
LOCATION: UNLV Paradise campus (PAR) Room 103A
FEE: $55

CUTTING TO THE CORE: THE ESSENTIALS OF 
DEVELOPING & EVALUATING PROGRAMS -  
F093NP3128
Program accountability and evaluation go hand in 
hand. Every credible non-profit organization must 
have a program evaluation capability built into their 
operational system. Using outcome-based methods, 
you will learn how to create an evaluation plan for 
your use. 

INSTRUCTOR: Victoria Holley-Foster, Ed.D.
DATE: Thur. 9am-1pm, Nov. 5
LOCATION: UNLV Paradise campus (PAR) Room 103A
FEE: $55

FORM 990 - A “GIFT” FROM THE IRS - 
F093NP3117
Were you caught off guard by the new IRS Form 
990? Did you miss the opportunity to use the form 
to educate donors about your program, accomplish-
ments, and governance? Learn how to effectively 
use this new form as a marketing tool. Get prepared 
for your next filing by understanding IRS Form 990.

INSTRUCTOR:	Katie Hampton, CPA
DATE: Wed. 9am-1pm, Oct. 14
LOCATION: UNLV Paradise campus (PAR) Room 107
FEE: $55

MAKING YOUR BOARD INTO AN EFFECTIVE 
TEAM - F093NP3127
What can you do to dramatically improve the func-
tioning and effectiveness of your board of directors? 
What is the best structure for your board? What 
strategies can you use to ensure that your board is 
fully supportive of your efforts? Learn the answers to 
these questions, and find out what board develop-
ment techniques really work.

INSTRUCTOR:	Becky Day-Swain, MBA
DATE: Thur. 9am-1pm, Nov. 19
LOCATION: UNLV Paradise campus (PAR) Room 107
FEE: $55

GRANTWRITING - THE BASICS - F093NP3129
Just what does it take to write a successful grant? 
What are the essential elements of writing a grant, 
which if done properly, substantially increase the 
probability of receiving funding? Learn about basic 
“must do” and “don’t do” elements of creating the 
best grant application possible, and gain an under-
standing of the proposal process.

INSTRUCTOR:	Debbie McCullough, Esq
DATE: Thur. 9am-1pm, Dec. 3
LOCATION: UNLV Paradise campus (PAR) 103A
FEE: $55

For more information, email christopher.schearer@unlv.edu
or call 895-3707


